

ACADEMY FOR INTEGRATED ARTS
 FINANCE COMMITTEE MEETING
 Draft MINUTES 

Thursday, April 20, 2023
8:30 a.m.


The meeting was held via Zoom. In attendance: Tricia DeGraff, Peter Brown, Johnny Dolan-Dominguez, Paul Greenwood, and Cara Newell.

I. Call to order
II. Agenda approved for this meeting (April 20, 2023)
III. Minutes: There was no March meeting so no minutes to approve.
IV. Financial Update and Review 
· Actual financial results vs. budget and forecast – 
There were no significant adjustments to prior month’s forecast.  Reviewed timing of ESSER funding – on track submit necessary information to receive funding as forecasted.
· Grant/donation activity – Reviewed.  
· Bank Statement reconciliation – Reviewed and in order.  
· Cash Disbursements – Reviewed and in order.  
· Outstanding Invoices – Reviewed and in order.
· ADA WADA data – reviewed and in order.

V. Facilities
Tricia noted the need for more flexible meeting/office spaces.  Agreed that it is too late to do any of that work over this summer.  Tricia will gather more information so that over the next few months we can develop better idea of how current and future space configurations can best meet needs.

VI. Approval of Expenditures >$10,000 – N/A

VII. Budget 2024 - Reviewed Preliminary Budget
AFIA will end SY23 in a stronger financial position than budgeted. This is primarily due to the budget being purposely conservative with respect to State Funding (“funding equity”).  SY24 will see the final year of ESSER funding ($610,000).  This sets AFIA up to continue its strategy of investing in additional human resources to support our students (in the form of a team-teaching model) and our teachers. This first budget draft includes salary increases needed to remain competitive in retaining and attracting high-quality staff.  It also includes 4 additional hires.
Over the next month, we will focus a bit more on non-salary ways to utilize our financial resources in SY24.  
AFIA’s financial strength should carry forward through SY25.  During these next two years AFIA will need to address “post-ESSER funding’ strategies.  That is, school leadership and the Board must develop strategies needed to support the school’s vision and mission as ESSER funding winds down. 

VIII. Other Business – N/A

IX. Adjournment.






